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NASSAU LOCAL 830

July 19, 2010
Dear Members from Nassau University Medical Center:

Once again I feel compelled to address all of our members working for this disingenuous
management team of the Nassau Health Care Corporation. If I began this update with a tinge of
rudeness I do not apologize for it. It is now very clear what the mission of the Gianelli team is.
They want the CSEA out so that the health care monopoly known as North Shore LIJ can come
in. I don’t know if we will be able to keep the mega giant hospital network out, but I can assure
you that CSEA is here today and we will be here long after Gianelli and his team are gone.

Let’s review a few things which we are dealing with today:

1. Nurses shifts- When management decided to utilize the ill conceived plan of changing our
nurses shifts from 12 hours three days a week to 8 hours five days a week, on June 7, 2009, we
did the math for them. We advised them they simply did not have enough nurses to cover three
shifts a day. They told us they did and would save $7 million a year doing so.

Fact 1: As soon as the 8 hour tours began the hospital started mandating overtime at an
alarming rate. This was in violation of NY State Law. We reported them to the Attorney
General’s office and spoke with the Governor about it. The Governor’s office cited them for
dozens of violations of the law. They continued to violate the law and were brought into the
AG’s office to answer questions. They were warned that if they continued to violate State Law
that legal action would be pursued.

Fact 2: Now that they cannot mandate nurses any longer they have made yet another
major blunder by simply leaving areas in the hospital short staffed. In fact our critical care units
are so understaffed that in our opinion there is a major risk to the patients’ care. They closed Area
3 for a while for the first time in decades because they could not staff it. We are going over the
staffing in the ER and ICU’s and we are APPALLED that these bean counters are still being
allowed to run this tremendous health care institution. Follow our weekly updates on staffing
soon to come just to see how this hospital is really being run.

Fact 3: This management team continues to tell our nurses that they are ready to go back
to 12 hour tours but the union is refusing to do so. They are leaving out just a little piece of the
information. CSEA wants the nurses to be paid for the hours they will work. Simple enough right?
Gianelli is insisting that he gets at least one week of work per year FREE of charge. In other
words he doesn’t even want to pay the nurses straight time for the extra hours they would have
work under his plan. That plan calls for one 12 hour make up day a month. Forget the fact that we
believe the nurses would be eligible for overtime on the week they make up the 12 hours. He
won’t even discuss that. He doesn’t even want to pay them their regular base pay on straight time
for the extra hours. Well, that’s not going to happen, not as long as I'm the president of this Local.

2. Contract Talks- Not much better in this area. Today we are in the final stages of the
negotiations process. Since this union declared an impasse a while ago we now find ourselves in
the process of “fact finding”. A neutral arbitrator (fact finder) is hearing testimony from both
sides and not long after all of the hearings he will come out with his report. His report will make
recommendations for both sides to adhere to and if we do then we could have a contract. My
personal feelings is that this is just another stall tactic by management since we have already
heard from them that they are not prepared to offer any kind of enhancements unless you pay for
them. As the year grows older and we remain without a contract we will step up our movement
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with rallies, demonstrations and media advertisement. It is my philosophy to keep what we have and
try to help our members make it here on Long Island. We are not asking for the world, but instead we
have been extremely reasonable while recognizing that the NHCC faces some tough economic times.
Despite our reasonableness, management is looking to reinvent the wheel and wants to “restructure”
our contract. I stand firm in the goal of achieving a fair contract for our members.

The Time Has Come to LET THE WORLD KNOW WHAT’S GOING ON

We have tried for a long time to keep the dirty laundry within the walls of this hospital out of the
public eye. The time has come however for us to scream out to the world that things are simply not
right here. I'm not just speaking about the horrendous labor relations issues. I'm talking about what
matters most to all of you who put your careers, licenses and reputations on the line day in and day
out.

The people and organizations listed below NEED to be contacted. They must know the truth about
what is going here. We need outside help from those who are in a position and who have the authority
to stop the deception and get back to real health care. Power point presentations and long speeches
filled with half truths and underlying cryptic messages will no longer be allowed to rule the day. Now
the facts will be brought forth.

The issues they must be told about are:

1. Understaffed areas in the hospital.

2. Effect on patient care as the result of staffing issues.

3. Continued overtime mandation of nurses which is against the law.

4. Employees who were forced to change official documents, such as overtime slips indicating they
“volunteered” instead of being mandated.

1. The Joint Commission on Accreditation of Hospital Organizations JCAHO)
http://www.jointcommission.org/
800-994-6610-Complaint Number

2. New York State Dept. of Health Complaint Phone
http://www.health.state.ny.us/nysdoh/consumer/director/hospcare.htm
1-800-804-5447

3. New York State Health Committee Chair, Thomas K. Duane
518 455-2451

4. New York State Assembly Health Committee Chair, Richard N. Gottfried
518-455-4941

5. Nassau County Legislator, 17" L.D., Health Committee Chair, Rose Marie Walker
516-571-6217

6. Nassau County Legislator, 13™ L.D., Norma Gonsalves
516-571-6213

7. Nassau County Legislator, 12" L.D., Majority Leader, Peter Schmitt
516-571-6212

8. Nassau County Executive, Edward Mangano
516-571-3131

Sincerely,

JCM

CSEA Nassau Local 830
President

571-2919 ext. 19
jerry@csea830.org




